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Upon completion of the commodity spend profile, risk matrix, impact assessment, market research and lotting strategy, the Procurement Manager must select the contract management route that will be used for this Framework Agreement/Contract.  

Firstly consider the RISK associated with your commodity. 

· The number of suppliers that will be on the Agreement or each Lot.

· Risk of failure of one or more of those suppliers (and therefore impact on end users).

· Whether any significant risks have been identified through the risk matrix or impact assessment.

· General market conditions – is there an abundant supply base.

RISK is considered to be (L, M or H) ______ because ___________________________________________

Secondly consider the VALUE associated with your commodity. 

· Consider the potential value of the Agreement or Lots with respect to typical market order value and attractiveness of this account to the supplier.

· The potential share of suppliers turnover the account would harness.

VALUE is considered to be (L, M or H) ______ because __________________________________________

If you are tendering in Lots, you should consider risk and value per Lot and note below the route(s) you have selected.

The Contract Management Route to be used is (1, 2 or 3): ______

Specifically, tools that will be used are:

1. e .g KPI’s
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